THE SPECI AL CI TY COUNCI L/
REDEVELOPMENT AGENCY MEETI NG
OF
JULY 1, 1997

The neeting called to order as the City Council at 10:18 a.m

Rol I Cal | Mat hi s, Wear, Kehoe, Stevens, Warden
Stallings, MCarty, Vargas and Mayor Gol ding

City Manager, Jack McGory
City Attorney, Leslie J. Grard
Secretary, Jack Fishkin
The neeting adjourned as the City Council at 10:20 a.m
The neeting reconvened as the Housi ng Comm ssion at 10:21 a.m
The neeting adjourned as the Housing Comm ssion at 10:23 a.m
The neeting reconvened as the Redevel opment Agency at 10:28 a.m
ADOPTI ON
1. Approving resolution to:
Item A Aut hori ze the Executive Director or designee to accept a |oan of $385, 000
fromthe Contributions to Redevel opnent Agency Fund (Fund 10227) to the
Mer cado Commerci al project Fund (Fund 98901, Dept. 989015) to be repaid
from UDAG grant funds (Fund 98901, Dept. 989013) when received by the
Agency; and

Item B. Aut hori ze the expenditure of $385,000 to settle all clains of |oss of
goodwi I I, relocation, |egal and additional adm nistrative costs; and

Item C. Amend t he FY98 Redevel opment Agency Budget to establish and appropriate
$385,000 for the Barrio Logan City Loan Repaynent Fund; and

Item D. Aut hori ze a loan of $385,000 from the Contributions to Redevel opnment
Agency Fund to the Mercado Conmercial Project and Authorize Expenditure
of $385,000 to settle all clainms of Loss of Goodwi ||, Relocation and
adm ni strative costs.

See Redevel opment Agency report dated June 13, 1997.

Counci | Conpanion Item No. 333.

No one spoke in opposition to these itens.

Patricia K Hi ghtman, Deputy Executive Director, Redevel opment Agency, presented the
staff report, and gave an overview of the project.

Counci | renber Stevens had a concern about the $385,000. He asked where are the funds
comng fromfor the $385, 000?

Ms. Hi ght man responded from the CCDC budget.
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Counci | menber Stevens asked who woul d be responsi ble for repaying back CCDC?

Ms. Hightman said they are repaying a loan that they would be paying in FY 99, so
they are paying it early, a prepaynent early, so that gives us a year in which to
account for that $385,000, that would be normally targeted toward the Lycum Theater
Foundation in FY 99.

Counci | menber Stevens said that when the UDAG Grant cones through would it then woul d
pay back CCDC?

Ms. H ghtman said it would go toward the Lycum Theater Foundation in FY 99.

Counci | menber Stevens asked if the UDAG Grant did not cone through then CCDC woul d be
out of the dollars?

Ms. Hightrman said that in FY 99 we need to address the Lycum Theater Foundati on
Counci | menber Stevens asked addressed what does that nean?

Ms. Hi ghtman said theirs is a paynment, not a debt service paynent, but there has been
a policy issue that the Council has been contributing funds to the Lycum Theater
Foundati on. CCDC has been the source of that each year, and they are prepaying their
contribution, that would be in FY 99 by prepaying a | oan, repaynent to the city, and
using it for this. It gives us a year to address the issue.

Counci | menber Warden asked the UDAG Grant is that a definite grant for FY 98?

Ms. Hi ghtman responded the UDAG Grant has been approved, and there is a slight risk
that if we are unable to identify a devel oper and get the financing in place, that we
will have to | ook el se where, but we are al so addressing this with HUD

Counci | menber Warden asked how definite the funds were, and how are we going to back
this up? She said when we do this in the city, and we need to do this in a variety
of projects.

Ms. Hightman responded yes, there is witten documentation, that wll reflect
what ever the Council action is today.

Counci | menber Kehoe asked is this stop gap funding from CCDC to cover the lag tinme
in getting this UDAG noney from HUD?

Ms. Hi ght man answered yes that is correct.

Counci | menber Kehoe stated the reason we are not getting the nmoney from HUD because
San Diego Mercado Associ ates. The devel opers are having delays receiving fina
letters of conmitnments fromtheir financial backers. The key to get the noney from
HUD to have the Juarez famly gets in witing the proof of financial backing. She
asked is that forth com ng?

Ms. Hightrman said that is correct.
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Counci | menber Kehoe asked what is coming in?

Ms. Hi ghtman said M. Juarez has the option or proposal that he is working on. W
have been working with hi mand banks.

Counci | menber Kehoe said this devel opnent is a key to revitalizing the Barrio, the
housi ng project that was done is terrific. She said nothing seens to be happening
comercially. M. Kehoe asked is there anything we can do to assist themin bringing
in conmercial ?

Ms Hi ght man said we are exploring other options of other uses, and other devel opnent
entities.

Counci | menber Kehoe asked what happens if this is not approved?

Ms. Hi ghtman said we are in extrene difficulty because we have acquired and torn down
the property, so we do not have property to give back. This is a settlenent on an
acquisition, again this is within budget, and is a cash flow issue.

Penny Cul breth-Graft, Assistant City Manager, said what we were trying to do was to
basically buy ourselves a year to get the project moving forward; and working on it
very aggressively; and this very acute for us because of a settlenent order that we
have, and basically run out of tinme on the flexibility.

She said we have worked with the Auditor for alternatives for covering that. The

Redevel opnent Agency will have the obligation, and we do have flexibility to the
end of this fiscal year, and have options next fiscal year. Ms. Cul breth-Gaft
said she wanted to convey to Council it is not likely that we would not be able

to pay that this year, if we did it would be carried over into another year with
action of council wthout actually affecting any fund bal ance.

The Auditor was very eager to work with us and make sure that we had an aggressive
plan in place this year, before we brought this action forward. So there are severa
arenas that we can work on to nake sure that this repaynment occurs, and we believe
that this will happen. We been working with the council district office on the
project. W |ooked at CDBG alternatives for paying it, and we felt this was the nost
whi ch give us the best amount of time to create an environnent where we can repay it
easily.

Counci | menber Wear said he been driving by the site and asking questions in the |ast
year. He said this a good project. M. War stated want to nmake use that if we nove
money around it will go back to CCDC

Ms. Hi ghtman said noney would go toward the contribution that CCDC woul d be nmaking in
FY 99 to the Lycum Theater. So what they are doing is prepaying an FY 99 obligation.

Counci | menber Wear said we are accounting for the dollars in that way. He said in
the future if it CCDC related issues would Iike to know about it.

Ms. Hi ght man responded absolutely, and CCDC board approved it |ast Friday.
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Counci | menber Vargas stated this is a very difficult project, and when you try to
build a | arge devel opnment in an area that is very inmprovise, it is very difficult and

chal | engi ng. I think that it is the sanme issue that we have wi th housing, people
al ways ask why it is difficult to built housing for people that are poor. It is very
difficult to build housing for people that are poor. If you are wealthy, you can

afford a | arge house, and lots of things. This is a neighborhood that is poor, and
we are tying to redeveloped it, and bring in something that is valuable, and that is
very difficult. It is very difficult to redevelop the Barrio. M. Vargas said
hopefully this year we can get it going.

Motion by Menber Vargas to approve (with MCarty in opposition)
Second by Menber Mathis
Vote: 8-1

Redevel opnent Agency Resolution number R-2772; City Council Resolution nunber R-
288918.

ADJ OURNMENT

The neeting adjourned at 10:45 a.m

Secretary of The Redevel opment Agency
of The City of San Diego, California



